TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SONG DA 10 Doc 1ap — Tu do — Hanh phic

S6:4 ) SP10/CBTT Ha Noi, ngay /6 thang (] ném 2015

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2014

Kinh givi: - Uy ban Chitng khoan Nha nwée
- 86 Giao dich Chirng khoan Ha Noi

- Tén cong ty dai ching: Cong ty CP Song Da 10,

- Dia chi try s& chinh: TAng 10 - 11, toa nha Séng Pa, dudng Pham Hung — Phuong
M§ Dinh | — Quan Nam Tu Liém — Thanh phé Ha Néi.

- Dién thoai: 0437683998 Fax: 0437683991

- Vén diéu 1&: 427.323.100.000 ddng,

- Mé ching khoan: SDT - San giao dich chiing khoan Ha Nbi.

I. Hoat dong cita Hi dong quan tri:
1) Céce cude hgp ciia HDQT: Trong 2014 Hoi ddng quan trj Cong ty CP Séng Da 10 t6
chire hop 07 lan,

A As

T Thanh vien HDQT Chiie vu S byt Ty 1€ Ghi chu

T tham dy '

1 | Ong Tran Ngoc Lan Chu tich 7 100%

2 | Ong Vii Van Tinh Thanh vién 7 100%

3 | Ong Nguyén Van Bay | Thanh vién 7 100%

4 | Ong Tran Tudn Linh Thanh vién T 100%

5 | Ong Pau Minh L4m Thanh vién 3 100% | dén 12/6/2014
6 g;i NEWySt VAR oy st vig 4 100% | Tir 17/7/2014

2) Hoat dong gidm séat cia HDQT dbi voi Téng giam dbe da duoc thue hién theo ding
"Quy ché quan trj cong ty ap dung cho cac cong ty niém yét trén S& giao dich chimg
khoan/Trung tdm giao dich chimg khoén" do B9 Tai chinh ban hanh theo Quyét dinh sb
12/2007/QD-BTC ngay 13/03/2007. Céng ty tudn thu viéc quan tri cong ty theo quy dinh
cua Thong tu 121/2012/TT-BTC ngay 26/7/2012 v& viée quy dinh v& quan trj cong ty ap
dung cho cong ty dai chiing,

Hang quy Hbi déng quan tri déu t§ chic cac cude hop dé kiém diém két qua
SXKD ctia quy trude va trién khai k& hoach SXKD quy tiép theo; quyét dinh hoic théng
qua cac van dé& thude thdm quyén ctia HPQT; gidm st viéc didu hanh cua Téng giam
doc.



3) Hoat dong ciia ticu ban thude Hoi dong quan tri: Khong thanh 14p cac tiéu ban.

Céc thanh vién HDQT thuc hién cac nhiém vu theo phan cong nhiém vu cac thanh vién
Ho6i dong quan tri.

I1. Céc nghi quyét, quyét dinh ciia Hoi dong quan tri:

TT | S6 nghi quyét Ngay N§i dung
I |6 THANG PAU NAM
—— - Thong qua két qua SXKD nam 2013, KHSXKD
| HDQT 24/01/2014 | 2014.
- Mot sb vén dé khac.
3 SB10/NQ- D
2 v HDQT Q 24/01/2014 | - Trich nghi quyét so0 02 SD10/NQ-HDPQT.
- Triéu tap dai hoi dong c6 dong.
04 SP10/NQ- - Ube thl,l‘(f hién két qua SXKD quy 1, ké hoach
3 HDQT 11/04/2014 | SXKD quy 2.
- Thong qua ké hoach SXKD 2013.
- Mot sb van dé khéc.
q 06 SB10/NQ- 12/06/2014 |~ Phé clu;ié‘;t :/iéc t[f nhié,‘fm chfrc vu thanh vién
HDPQT HDQT cia 6ng Pau Minh Lam.
S u - Thé a vié i 5 fr ai he 1a O
5 07 SB10/NQ 12/06/2013 10ng qua vu;ac quz v012 rung dai han cua cong ty
HBQT con — CTCP thuy dié¢n Néam He.
6 20 SD10/NQ- 13/5/2014 | Thong quka Cﬁflg tE'iC\b(g) n,hiém can b (ong Ta —
HDbQT Gb Ban di¢u hanh bBeo Ca).
&l = _ Pl "~ A J’\ 4 o I3 kd r ~
. 01 SB10/Qb 10/02/2014 |~ 1€ du'yq:t q%lyet’ toafl Cll’l phi quan Iy nam 2013
HDbQT va du toan chi phi quan ly 2014.
2 Sb10/Qb-
8 025 Q 10/02/2014 | - Phé duyét han mire tin dung 2014,
HPQT
03 SB10/Qb-
9 0D Q'IQ 10/02/2014 | - Phé duyét kinh phi dao tao 2014.
04 SB10/Qb- . ’
10 b D Q,S 21/02/2014 | - Phé duyét hgp dong tw van sap nhép.
5 Sb10/Qb- : .
11 0 HD QT(“) 21/02/2014 | - Phé duyét Dy an dau tu thict bi thi cong.
06 SB10/Qb- ; i 3
12 | {BST(‘Q 28/02/2014 | - Phé duyét két qua dau thau (02 may khoan ham).
07 Sb10/QDb- : .
13 HD QTQ 28/02/2014 | - Phé duyét két qua dau thau (02 may dao).
08 Sb10/QD- ] .
14 HD Q'S 21/03/2014 | - Phé duyét Dy an dau tu thiét bi thi cong.
09 SB10/Qb-
15 HDQ”S 26/03/2014 | - Ct can bd di cong tac & nudc ngoai.
16 10 SDIO/QD- 27/03/2014 |~ I.)hfi duyét ké hoach déu thau Dy an dau tu thiét bi
HPbQT thi cong,




11 SP10/QD-

17 HDQT 01/4/2014 | - Phé duyét hd so moi thiu (02 méay phun vay).
12 S - - Phé duyst ké {4u thau Dy 4n Pau tu thié
2 §DlO/QD 2142014 . 16': d:l} &t ke hoach dau thau Dy an Dau tu thiét
HDQT bi thi cong.
13 SB10/QD-
19 HBQ"IE) 15/4/2014 | - Ban hanh bd dinh mtc ndi bo.
14 SB10/QD- \ :
20 IIDS’S 11/4/2013 | - Phé duyét ho so moi thau (6 6 (0 tai).
11 15 SB10/Qb- Sa/dn014 | Pan .he‘mh Qu’y ché quan ly nguoi dai dién phan
HDbQT von tai DN khac.
16 SD10/QD-
22 Q 25/4/2014 | - Nang luong cho cén bd (6 Linh — Ph6 TGD)
HDQT
17 SB10/Qb- ,
23 U3 25/4/2014 | - Nang luong cho can bd (6 Tu — Ké toan trudng)
HDPQT
18 Sb10/QDb- ;
24 D Q’S 6/5/2014 | - Ban hanh quy ché thye hi¢n dan cha & co so.
19 SP10/QDb- ]
25 I—ID((;{I? 13/5/2014 | - Thanh 1ap Ban dic¢u hanh dy an Deo Ca.
2 20 SB10/QDb- 28/5/2014 |- Phé du;fét quyé't toz’lP 2013 va dy toan thu chi qu¥
HbQT khen thudng, phtc lgi 2014,
21 SP10/Qb- - Thu@ thiu phu thi cong phan dién tai Dy 4n Déo
27 HPQT 28/5/2014 Ca.
28 | 228PLOQD- | 156014 |- Luya chon don vi kiém toan ddc lap 2014,
HDQT , .
29 23 ?{B Dl S{SD a/6/2014 | .l?hé .ciuyét va ban hanh quy ché tra lvong khoi
glan tiép.
_ _ A ] A \ hA 2 ~
30 24 SD10/Qb 241612013 | Phé i uyét ban hanh quy ché tra lwong Ban lénh
HbQT dao Cong ty.
25 SP10/Qb- - Ban hanh Quy ché hoat dong ctia Ban diéu hanh
30/6/2014 o
) HDQT o du an DBeo Ca.
- Thudng cho can b quan ly diéu hanh nam tai
32 26§£ggq?9' 30/6/2014 | chinh 2013 (téng sb tién thuong da dugc Dai hoi
dong cb dong phé duyét).
Il |6 THANG CUOI NAM
; - Phé duyét quyét todn lu 3 cho Ban lanl
1 28 SD10/QP- | (2177014 1€ iluygt quyét toan luong 2013 cho Ban lanh
HbQT dao Cong ty.
5 28 SP10/QD- | 18170014 |~ .l:lxay ddi nhén sy trong céc ban, hdi déng gitip
HbQT vige.
3 28 SD10/QD- | |2/79014 Da:n tu \(, 0 to phuc vu cong tac diéu hanh tai dy
HDQT an ham deo Ca.
4 31 SD10/QB- 18/7/2014 | - Khen thudng cac don vi true thude.

HDPQT




32 SP10/QD-

5 HDOT 22/7/2014 | - Ban hanh Quy ché quéan ly tai chinh,

6 33 ?E)l(()){l?[) 22/7/2014 | - Thanh ldp Ban quan tri rai ro va kiém soat ndi bo.

. 34 SP10/QD- | 5379014 -Fhémuéﬂétmﬁcﬁuﬂﬁunumsmnﬂﬂabimi
HPQT cong.

8 43 ?{BDI((;{SD 29/7/2014 | - Ban hanh Quy ché quan ly CBCNV, tién lrong,

9 36 SD10/QD- | 4em014 | })hé duyét két qua dau thau mua sam thiét bj thi
HDQT cong.

10 37§iggq29— 8/8/2014 -S&adéiQuychéhﬁluongkhéigﬁpt%p.

i1 | 38 ?{%18{195' 14/8/2014 | - Phé duyét chi phi hoat dong ciia BDH déo Ca.

- Phé duyét ké hoach déu tha A

1 | 39SP10/QD- | |g/89014 1')116 (%uyef KE }0301 dau thau lya chon théu phy
HbQT tai dy an deo Ca.

13 40 ?{%SKFQD 29/8/2014 | - Phé duyét Hd so mdi thiu lya chon thau phy.

g |4 SP10/QD- | 59/92014 | .PAhé duyf\“;‘t bo s‘ung fh,r toﬂz’m kinh phi t6 chic 18 ky
HPQT ni¢m 50 ndm thanh lap Cong ty.

s 12 SD10/NQ- 23/10/2014 |~ I\{ghi quyét hf_)p th\trc‘rnﬂg ky uny 4; Thffmg qua két
HDQT qua SXKD quy 3 va mgt s6 van dé khac.

_ (‘ A 1 ‘I\ A 3 PR Y \

16 42 SD10/QP- | 9371012014 Ban ln‘nh iluy ché phén cap quan ly dau tu va lya
HPQT chon nha thau.

7 | ¥ SH%S/TQD' 23/10/2014 | - Ban hanh quy ché quan 1y hop ddng.

18 b ?%S/TQB_ 24/10/2014 | - Pau tw méy toan dac phuc vu thi cong deéo Ca.

19 | 45SPI0/QD- 1 43/11/2014 | - Thanh Iy TSCD.
HDQT ' -

20 13 SDIOUNQ- | 13/11/2014 |~ I\,Ighivquyét ve vige sip x¢p lai cac phong ban
HDQT chire nang.

21 46 SD10/QD- 17/11/2014 | - Phé duyét han mure tin dung.
HDQT

20 | 48 S;%S?D' 17/11/2014 | - Thanh Iy TSCB.

23 | 49 SPLOQD- 119,11 014 | - Kinh phi t8 chirc 18 thong him C§ Ma.
HDPQT

24 | SOSDIVQD- 19,1 19014 | - Cir cén bd di cong téc.
HDQ1

25 | Sl %ESS’TQB“ 03/12/2014 | - Thué dich vu thu hdi cong ng.

26 22 SI'LIDDI(%?D 03/12/2014 | - Trich lap du phong.

27 | 15 SPLONQ- | 19/19014 | - Nghi quydt v& cong tac td chirc.

HDQT




3 - Chuyén doi CT ong Pa 10.1 thanh Cong
’3 53 SBIO{(‘)D 19/12/2014 huy enf 0l FII CPMSong a 10.1 thanh Cong ty
HDQ' TNHH mdt thanh vién.
_ VX A c’ , 5 . _t-}\ \
s | 54 SPLOQP- | 19/19/2014 }\-/IIGH nhl(;n:. céc ?huc danh quan ly, diéu hanh
HDbQT cia CTCP Song ba 10.1.
30 | 59 iﬂ Dlg/TQD’ 19/12/2014 | - Ban hanh didu 18 Céng ty Séng Pa 10.1
31 | 0 ?{ngf?f)‘ 19/12/2014 | - B& nhiém cén bd Séng Pa 10.1.
57 SB10/Qb- Py 3
32 19/12/2014 | - ¢ 1,
HPQT Bo6 nhig¢m cén bo Séng Pa 10.1
58 SB10/QD- P ;
33 19/12/2014 | - ¢
HPQT Bo nhi¢m can b Song Da 10.1.
34 | % ?_%S{ED' 19/12/2014 | - B& nhigm cén bo Song Da 10.1.
35 | 60 SHBDIS/TQD' 19/12/2014 | - Bd nhiém cén b Song Pa 10.1.
36 | O ?_}1%18/]9]3 19/12/2014 | - Sira dbi quy ché luong khéi gidp tiép.
37 | 62 iﬁ_}g{gﬂ" 19/12/2014 | - Thanh Iap lai phong TC-NS.
3g | 63 ﬁgg’TQB' 19/12/2014 | - Thanh 1ap phong VAt tu — Thiét bi.
39 | o ZBDIS{SB' 19/12/2014 | - Thanh Iap phong Dy &n — Déu thiu,
. - Thanh 1ap phong Phap ché - Kiém soét ndi —
40 65 SD10/QD 19/12/2014 ’1'111 1 la}? phong Phap ché - Kiém soat nd1
HDPQT Quan tri rut ro.
Al 66 SD10/QD- | 19/12/2014 | - I:he duyét lai chirc ndng nhiém vy phong Kinh t€
HDQT K¢ hoach.
4 | 678P10/QD- | /150014 | f‘hé cluyét lai chirc nang nhi¢ém vy phong Quan ly
HbQT k¥ thuat.
43 68 SB10/QD- | 1911912014 |~ P’hé duyc;"it lm chirc néing nhi¢m vy phong Tai
HDbQT chinh — Ké toan,
44 | 70 SI'_%S/EB‘ 22/12/2014 | - Thong qua cong tc cén bo.
45 72SP10/QP- | 51199014 | - 1:[16 d:tyét chtrc ndng nhi¢ém vy phong Dy dn —
HPQT Dau thau.
46 | 13 SHB Sg’TQD' 29/12/2014 | - Phé duyét tién luong thang 13/2014 cho CBCNV.
111. Thay dbi danh sach vé ¢ dong ndi b, nguoi lién quan ciia Cong ty:
Thoi
’ ; . , dié rea
T Tén Ch e 6 N%uy NAO'I Bia b :e(;lf\]m I 116’1 (1]\%:“1‘ '
T TC{czi vu tai CMND eap cap chi i khong con la Ly do
nhan Cty CMND | CMND CDNB/ CDNB/NLQ
NLQ
Dau Thaoi giit
1| Minh A20 | TR0 | HNC | HN| 2010 | 12662014 | chite
Lam TVHDQT




Nguyen 1122 | 6920 | o oo | 17007 DY hism
Vin 9448 05 Ha Tay | HN 2014 thanh vién
Tanh ) HPQT

Nguyén Vo ong
Thi’ 12151]741 2(2)/(%2 Ha Tay | HN 127(;(1)1/ Téanh -
Tuyét ] TVHDQT

1V. Giao dich ciia ¢6 dong ndi b/ c6 dong I6n va ngwdi lién quan:
r z A A ~ K A r hy b .« A
1) Danh sach co dong ndi bo/co dong lon va ngwoi lien quan:
T Tén Chire vu Sb, ngay o S6 cb phiéu cudi ki .
TC/Ca tai cong | chp, noichp | Pla chi x Ghi chi
T . syt 2 Pad 0
Thii ty CMND So lwgng | Til§¢ %
Té chire
TC ¢o
CTCP lién
. (uan cua
Quén. by SCBB006868 | 1IN 0 0% | éng Vi
quy dau tu (86 TK) .
MB thanh
Trung -
TV BKS
‘ 0100105870 .
2 | 1p dodn do SSKHDT | [N | 26.607.407 | 62,27% | <° done
Song Da Ha Noi cép 16n
13/4/2010
I1 | Ca nhén
‘ . 111149502
Tran Ngoc | Chu t!C}l cdp ngay - 10.692 0,046%
Lan ADQT | 26/6/2009 tai
Ha Noi
| 111643369
g cpngly | oo | 110.088 | 026% | 0O
Bich Hoa 25/9/1999 tai Lan
Ha Tay
. 111728988
Tran Thi ol - A
- ap ngay o, | Con ong
Lan Anh 12/5/2003 tgi | TN 219401 0.051% 1y o)
Ha Noi
Vi Vin TveDLt li’:giﬁ?
i 2 ¢ ay o
Tinh Tong o om0 | TN | 8040 0.02%
giam doc tai L1 Tay
112373764
Nguyén cép ngay ., | Voong
Thi Lya 620007 @i | TV | 93T | 02y
Ha Téy




111658157

Nguyén T¥HDYL cip ngay
: - Ph¢ A : 0
> | van Bay 1 osisn003 @i | N 0 0%
TGD ren
Ha Tay
Neuvin Thanh 111229448
4 V%:;};éllll vien | Ngay 6/9/05 | GiaLai | 161.980 | 0,379%
’ HDQT | Tai Ha Tay
111712514
Nguyén Ngay 0 Vo ong
" | Thj Tuyét 24000011 | BN | 49334 [ OLI%
Ha Tay
Tran Tuin v N 31?g0él)387
C ¢ . . / o
* | i PIS(?%D 7412011 tai | TN 0 0%
Ha Noi
Trén Thi = 039 L ™ 0 0% Mg 6ng
" | Nhu Sam Nedy Dinh ° | Linh
15/05/2013 :
T[-an;Thl 161 77“0 648 Nam . Chj 6ng
- | Tuyét Nedy Dinh v 4% Linh
Nhung 12/07/2011 '
Trén Tuédn 16 98?{ el Nam 0 0% Anh dng
" | Duong Nedy Pinh ’ Linh
20/12/2002 '
B(.) Thi L8 10,5 ol Vinh 4 V¢ ong
- | Minh Ngay Phiic 0 0 % Linh
Phuong 26/10/2009
Vii Thanh TV Ban L 14‘9581
. Tx kiém so4t nsay il ¢ %
s 1 971998 N
o . 131487661
7 Ee . Tg;ggg ngiy 14/9/08 | HN 0 0%
ong tai Pha Tho
. 013256953
TV
8 g:“:'m van i Ban - ay 25112109 | HN 0 0%
1 <1em soat tai [IN
113361659
Luc Buc , cip ngay Hai 0,0058
* Tién Pho TGP 4/4/2006 tai | Duong 2340 %
Hoa Binh
111158465
L& Vin , ngay : o
10| khang | FPOTCR | 1oss10g9 ¢pi | PN L 0%
Hoa Binh
111026819
Trén Van , ngay o
11 Thn Pho TGD 3412007 tai HN 24.753 0,058%

Ha Tay




Ngo Thi

013053587

: ngay V¢ Ong
) Eiz:ng 28/3/2008 tai | N LB BORS | o
Ha Noi
013088680
Tran Dinh K¢ todn ngay
12 | g twudng | 12/1/2011 tai | TN 2 Lt
Ha Noi
162177513
Nguyén Nguoi Ngay
13 Vian Thanh CBTT 7/4/2003 tai HN 0 i
Nam Dinh
160461951
) Nguyén Ngay Nam 0 0% B ong
Xuan DBai 7/12/1995 tai | Dinh Thanh
Nam Dinh
160179209
Bui Thi neay Nam Me 6n
" | Oanh . 23/.6/1978 Dinh ¢ Bk Tl.lamhg
Tai Nam
Dinh
163127408
x Ngay A
~ | on T 072008 | U0 0| ow | T
Tai Nam '
Dinh
012826265
Nguyén Ngay Vo ong
" | Thj Thao 31/8/2005 tai | TN ) U% | Thenh
Ha Noi

thuce hién giao dich ¢b phiéu.

. s A A
2) Giao dich co phieu:

Trong 06 thang cudi ndm cac ¢6 dong ndi bg, cd dong lon, ngudi lién quan khong

Mbt s6 c6 dong ndi bo, ngudi lién quan ¢6 s& lugng cb phiéu tdng 1én so vaéi thoi
diém 30/6/2014 1a do nhén thém c6 phiéu hoan dbi ctia CTCP Soéng Pa 10.1 thanh cb
phiéu ctia Céng ty ¢b phan Séng Da 10.

r A A A I ‘
V. Cac van dé can luu y khac:

Cong ty da hoan thanh viéc hodn déi ¢6 phiéu cua CTCP Séng Da 10.1 dé sap
nhép vao Céng ty Song Pa 10; dd hoan thanh viée niém yét, lwu ky bd sung cho sé ¢d
phiéu phat hanh thém.

Ong Dau Minh Lém théi khong lam thanh vién HDQT tir 12/6/2014 (do tir nhiém
va dd duge HDQT chap thuan).




Ong Nguyén Vin Tanh duge bd nhiém lam thanh vién HPQT (thay 6ng Dau
Minh Lam) tir ngay 17/7/2014.

Noi nhén: CONG TY CO PHAN SONG DA 10
- Nl K/g €

- Luwu TCNS. S
CONG 'Y

S| oO PHAN )

o\ SONG DAA




